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COMPLIANCE OPERATIONS 
Asureti brings hands-on experience for end-to-end compliance program design, implementation, and 
operation.  Each phase presents challenges from a process, technology, and personnel perspective – we know 
this as we’ve been in your shoes.  Our experience encompasses assessing requirements, designing internal 
controls (we bring a common baseline), organizing them against compliance and policy requirements, enabling 
user roll-outs and training to operationalize the compliance requirements, managing evidence, assessing and 
testing, and reporting. 

 

Asureti’s approach using established assessment and program build processes are not a gated review 
sequence but rather an ongoing process that continually decreases risk of non-compliance by identifying 
and addressing key priorities iteratively throughout the course of the project.  It also reflects a conscious effort 
to balance costs, risk, and requirements in a prioritized approach.  This allows the organization to clearly 
demonstrate continued progress toward compliance requirements and provides defensible structures for 
inquiries by regulators, clients, or other entities. 
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Ready: Where to start? Understand the requirements. 

Requirements & Baseline Scoping – This critical initial step defines compliance obligations for 
inclusion in the program baseline requirements.   This may incorporate key regulatory obligations, corporate 
policy requirements, contractual obligations, industry frameworks, and/or security standards.  A consolidated 
perspective of obligations provides an efficient and effective long-term strategy for the organization.   

Current State Assessment – Based on defined scope, a current state gap assessment reviews 
business operations and data use in consideration of regulatory requirements such as data management, 
quality and safety obligations, financial requirements, regulatory reporting, privacy and security, and other 
client-specific requirements.  Vendors supporting operations are also incorporated into this assessment for 
consideration of third party obligations.  

Review: How to take action? Establish baseline program. 

Program Design and Alignment – Where appropriate, the interaction points and common 
requirements can be leveraged across other programs (i.e. ERM, quality systems, certifications and 
attestation efforts, etc.), providing an integrated and efficient approach to managing overall regulatory 
compliance requirements.   
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